CHAPTER YV

CONCLUSION AND SUGGESTION

A. Conclusion

Based on the results of the research described by the author in chapter
four, the author concludes that the job description in the finance department
of DNA Production has advantages in the division of the main job. The role
of financial manager is very influential on the gap of the financial team in
activities in the finance department, especially making decisions when
determining the priority scale in managing cash flows.

Company optimization can be achieved through the implementation of
financial management functions that involve resolving important decisions
taken by companies such as funding decisions, dividend policies and
investment decisions that have an impact on the value of the company.
Therefore, through directing financial managers, good teamwork and back up

on another, it facilitates work and keep working relationships conducive.

B. Suggestion
1. For Company
Financial managers should pay more attention to making decisions
that reflect internal financial conditions and actions in financial
management in the company. So that the source of funds can be allocated

properly and increase the company's income. All staff in the finance
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department must be careful in reporting to directors and to clients
regarding financial data because this will affect integrity and also
financial teamwork.
2. For Reader

The focus of this research is on financial manager variables at PT.
Digital Network Aesthetic. Strengths and weaknesses in the information
related to the job descriptions of financial managers and teams from this
research are expected to be a correction for future research and can add to
the reader's insight. It is recommended for readers to also use other
sources to support the contents of this study. The focus of this study is on
the variable of financial managers at PT. Digital Network Aestetik.
Strengths and weaknesses in the information related to the job
descriptions of financial managers and teams from this research is
expected to be a correction for future research and increase understanding
of the reader. It is recommended for readers to use other sources to
support the contents of this study.

3. For Researcher

Author must be able to provide input in the form of useful suggestions
relating to this research. The suggestions that author provide after
researching this problem for further researchers. Author is expected it to
be able to add insight and knowledge for the next researcher in the real
world of word and can better understand the work concept of the finance

department in the company in depth. The results of this study are expected
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to be used as reference material for further researchers, namely in the
research of job description in the finance department. Therefore,
researchers who will conduct further research, are advised to look for and
read other references more so that the results of further research will be

better and can gain new knowledge.



